



DRAFT VERSION

NEW DURHAM LIBRARY
BOARD OF TRUSTEES

Minutes
October 5, 2010


Trustees present: Chair, Richard McCormack, Treasurer, Fred Quimby, Joan Martin, Nancy Rhoades. Absent, Ann Phipps

Staff Present: Library Director, Max Crowe

Public or Guests Present: Mary McHale 

Call to Order.

The meeting was called to order at 6:30 by Chair Richard McCormack.

Approval of Minutes.

		A motion was made by motion by Fred, seconded by Nancy to approve the minutes of the September meeting. The motion was approved by a unanimous vote.
	
Financial Report.  

As reported by Treasurer Fred Quimby, the operating budget has an account balance of $2,488.32 and the Trustees Account has an account balance of  $3,101.12.

Fred made a motion to expend from the Murray Account a sum of $300 on new books. The motion was seconded by Nancy. The motion was approved by a unanimous vote.

Report of Library Director Max Crowe.

Library Statistics were presented by Max.
Film Class program is cancelled because of staffing considerations.
Parks and Rec. will be using the resources of the library for various Halloween activities.
Joan made a motion to authorize the purchase of a recycle container from the operating budget. The motion was seconded by Nancy. The motion was approved by a unanimous vote.
Joan and Richard were tasked to make the purchase.

New Business

The Trustees were asked to review the Assistant Librarian job description. Max will make the changes he feels necessary to more accurately reflect the responsibilities of the position.


Employment Policy Review.

Fred will contact Adelle Knight of the NH Library Association for guidance on compliance with both local and Department of Labor Regulations.

Old Business.

Budget Review.

Max will present the operating budget to the Board of Selectmen. Fred also offered to attend. The Trustees suggested than a line for staff education might be warranted. However a motion was made by Fred. And seconded by Richard to accept the budget with the suggested amendments. The motion was approved by a unanimous vote.

Max brought up the issue of his longevity pay and Fred will speak with Vickie on the issue.

New Business. 

Fred came across a reference to the New Durham Public Library while researching genealogy.  It also included some historical information on the town’s history.  The reference was to the year 1797. 
The URL is http://www.ebooksread.com/authors-eng/john-scales/history-of-strafford-county-new-hampshire  

Walkway.

Allison will handle the estimates and act as project manager. Richard will contact the Building Inspector regarding compliance with the ADA Act.  Then Richard will contact Fred and let Fred know, what if anything needs to change regarding Ian’s back door construction work.

Fred will remove and store the air conditioners this week as we have permission to store them at Town Hall again this winter.

Fred made a motion to adjourn the meeting.  Richard seconded the motion. The motion to adjourn was approved by a unanimous vote.

Respectfully submitted,
Joan Martin, Secretary






