Minutes from 3.30.2021

Minutes Joint Loss Management Committee:

Members present: Finance Anina Soucy, Police AA Amy Smith, Fire Chief Peter Varney, Deputy Fire Chief
Kevin Ruel

Also present Road Agent Don Vachon and John Scruton Interim Town Administrator.

Membership for upcoming year was discussed. The new membership will be for supervisors: The Town
Administrator, Peter Varney and Kevin Ruel. For those without significant supervision responsibility:
Amy asked to be off and Anina will continue to stay on. There will be a new member from highway/solid
waste. There will be a new member from Town Hall (Shannon or Robin)

Election of officers: Chairman Kevin Ruel (Anina had been chair in 2020), Vice Chairman Anina Soucy and
Clerk Town Administrator.

Next meetings June 4 at 2 PM; September 10 at 3 PM; and December 3 at 3 PM.
There were no accidents to review.

There were no meetings in 2020 because of the Covid emergency, hence the last set of minutes was
December 12, 2019. Amy moved, Anina seconded and minutes approved.

On 3/26/21 there was a CPR-AED training. The proposal was for a training on downed wires which Fire
Chief Varney will prepare.

Anina will send out the safety checks to be done on the buildings.

Amy moved, Anina seconded to adjourn at 2:37 PM.



