Meetinghouse Restoration Grant Sub-Committee
10:00 am, Oct. 20, 2023
Fire Station Community Room

1. Call meeting to order

2. Secretary’s report
a. Minutes of sub-committee meetings not yet approved

3. Continuation of the agenda from our 10/16/23 meeting
e Septic
m Do we have a timeline on when we will have a design in order to obtain an installation estimate?

e Well - Need installation estimate

e WarrenStreet - Have not received the signed PO as of 10/17
m Sheldon Rogers is the contact at WS for others working on the project.

e Landscape Architect
m  Meetinghouse Program - Finalize draft program

e  Construction Estimate for Phase I, Ill, & IV
m  Contact potential contractors for estimates

e Grant Application Outline - w/ Lettering
o document who’s doing what
o  vote on sections ready to go to BOS for input

4. New assignments if any

5. Schedule next Sub-Committee Meeting:

a. Friday, Oct. 20, 10:00 am, Community Room
b. Tuesday, Oct. 24, 10:00 am, Community Room
c. Friday, Oct. 27, 10:00 am, Community Room
d. Tuesday, Oct. 31
e. Friday, Nov. 3

6. Adjourn

Bob Bickford, MRC Grant Writing Sub-committee Chair


https://docs.google.com/document/d/1BcMe5tC1mJw7E8wh-OGdQr3vbrUDrCr6hF0h8cpy8QM/edit?usp=sharing

