Meetinghouse Restoration Grant Sub-Committee
10 AM, Nov. 17, 2023
Fire Station Community Room

Call meeting to order

Secretary’s report

11/14 Minutes

Updates/Info Sharing since last meeting (11/14)
Landscape Architect

b. Construction estimates

Other updates:

a.

C.

Review of Appendix A
IV. 01. Community Benefit approved 11/9
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IV.03 Outcome Measures

V. 04.

nA roved 11

[V. 05. Community Building (approved 11/14)

IV. 06. Community Engagement (revised 11/13)
IV. 07. Needs Assessment

IV.08.

IV.9. Project Information & Public Benefit Attachments
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ii.
iii.
iv.
V.
Vi.
Vii.
Viii.
iX.
X.
Xi.
Xii.
Xiii.
Xiv.

Photos
Map
lanning, zoning an her rovals (Folder)

Asset management Plan (revised 11/12)
New Durham M r Plan Connection

Operations Plan

Program Calendar

Spreadsheet of proposed activities

Construction Schedule

Documents of support of the project (folder)

Hi c Inf -

Plan/timeline for addressing energy efficiency and building sustainability

Evidence of communication with Eversource regarding the project (revised 11/12)
Stewardship Plan

IV. 10. Property Description (revised 11/10)

IV. 11. Project Timeline and Readiness (revised 11/10)

IV.12. Construction Projects (in draft, $499k so far)

. IV.13. Construction Requirements (approved 11/14)

IV.14. Energy Policy
V.01. Project Funding (revised 11/13)

V.02. Other Public/Private Investments approved 11/9
V.03. Project Implementation

V.04 Finance and Development Capacity Attachments

i.
ii.
iii.
iv.
V.
Vi.
Vii.

viii.
iX.
X.
Xi.

Selectboard members, terms of office

Other funding and 15% match (document from TH stating balance of “ETF” and CRF)
Planning for this project

Fiscal year start and end dates

Financial Statements, most recent completed audit
Current year financial statement

Operating budget

Financial Status Overview/narrative

Operating reserve

Endowment

Line of credit


https://drive.google.com/file/d/1DEcyYjts2OI6gMVbTrUCye-ev1UNorIJ/view?usp=sharing
https://docs.google.com/document/d/1gCv5BO_-rTDF9u-JspwSfMDtbstAY_Eq5gkmOFDAP6k/edit?usp=sharing
https://docs.google.com/document/d/1svPPYnLa2yqe1pZgBi6rBRv-4s2rYuU8n5l2zSJ-iQI/edit?usp=drive_link
https://docs.google.com/document/d/1LMR31CeVfyDneScYekjPSNNyg0I5LkAY1_5IPGurspE/edit?usp=sharing
https://docs.google.com/document/d/1-opwTCzUm8jKVQguM4HnJxfp9jFRAdFiEfNCBhwUQlA/edit?usp=sharing
https://docs.google.com/document/d/17xR58-qpIX4_d3XbvDtNwhvYyKVdTlcvFIoDRAX68-w/edit?usp=sharing
https://docs.google.com/document/d/1DFKS1I9bMRzpd1yHr5ZFW0HfMoa25kakzNHWQYTh-OE/edit?usp=sharing
https://docs.google.com/document/d/1uzm_IVxxwpY8ZHfE_DsS96hMk0gCQuAv6aj3NQ9M6Nk/edit?usp=drive_link
https://drive.google.com/drive/folders/1uXaOqVA62DXyWCQ0l7DwHMhFFrIN6Lxg?usp=drive_link
https://docs.google.com/document/d/1BX_hLNnfls6_QQ3622wVzV4d3i5239ryIYInX6rc1_4/edit?usp=sharing
https://docs.google.com/document/d/1qfdXF1Xh9SLWQ_5mMnsrzivfceCD-5ofrCZl2DWlyaA/edit?usp=sharing
https://drive.google.com/drive/folders/1fRH06Ekg6OgD62_LJVcH33E3w9yIkSxV?usp=drive_link
https://docs.google.com/document/d/1LpH60Aarbn4h2g8eAyNR8XEnp4CO1CfAKX3W_d7g2vA/edit?usp=sharing
https://docs.google.com/document/d/19KglcHWolNc7z7MX68pb8RGvFERTn3QWffUzv4aDcKU/edit?usp=sharing
https://docs.google.com/document/d/1EQYv13e1poWUzkANoMLJj-wfkUgTmOWKr9WXHV6OZ8M/edit?usp=sharing
https://docs.google.com/document/d/1xpndxAF-K4vgv9B5RY3Y3jScaWAxlrGIIrGgUIbFLv0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pMO4Iyvmbb-HmGKOmURFl61sBuU0_ggHsc4UnjD4DMo/edit?usp=sharing
https://drive.google.com/drive/folders/1fRH06Ekg6OgD62_LJVcH33E3w9yIkSxV?usp=drive_link
https://docs.google.com/document/d/1yQcevJBuXvUdpI2ysN400Fb8zew62gITIYPM98aezaE/edit?usp=sharing
https://docs.google.com/document/d/1LpH60Aarbn4h2g8eAyNR8XEnp4CO1CfAKX3W_d7g2vA/edit?usp=sharing
https://docs.google.com/document/d/1SOl-oC9biB-CeaCaI0Y6HnT7KYevyqwO5xi1oL8ozY4/edit?usp=sharing
https://docs.google.com/document/d/11j1TdJe3bPgEcG7UWxDuoNuPG3Pw3Tt2wOQJKCJ-XmY/edit?usp=sharing
https://docs.google.com/document/u/0/d/1stUN5kRfcKgEvQeq6s4xWs7OJaepoDYQL7w9scXftZ0/edit
https://docs.google.com/document/d/1ftkeseN6KXosN7QTI2RYA_oc0QKARN866D9vPKBVs-s/edit?usp=drive_link
https://docs.google.com/document/d/1U5PC9GAXpszK4F6T0M-SlqM1BGWg6DYaddjxPrz7guQ/edit?usp=drive_link
https://docs.google.com/document/d/18A-hf3764V4m2qqdF5pktiMDjFDkmf_64Rxir2G4THY/edit?usp=drive_link
https://docs.google.com/document/d/1OccalDkFOg71SbBpVtJSr760DtoJvXyndV-qz6M7OwU/edit?usp=drive_link
https://docs.google.com/document/d/1F_tFl9nQRWtqt46y250BbPlyjLo5it_cxPSfVgEILr8/edit?usp=sharing
https://docs.google.com/document/d/1kpJxxZ84S1TAr_iqc8WPVDmOnY2ZM3Ar2l1mo_kRdTg/edit?usp=drive_link
https://drive.google.com/drive/folders/15WA1ysN6JbxoJqyEEBHxkIRrxjysvCI5?usp=drive_link

Xii. Other attachments:
1.
s. VI. Project Budget
i. Sources and Uses of funding
ii. Budget Narrative

5. New/Continued assignments

6. Schedule next Sub-Committee Meeting:
a. Schedule meeting with Selectboard for approval of remaining documents, 11/21 or 227

7. Adjourn
Bob Bickford, MRC Grant Writing Sub-committee Chair



